
Staffing Contingency & Service Continuity Framework

Staff Absence Identified

Is the absence planned?

All staffing contingencies are managed under Catering Manager oversight, ensuring service continuity, quality, and complicance at all times.

Step 1
Advance scheduling and workforce planning

Leave pre-approved or Rota adjusted in advance

Step 1

Immediate Notification to Manager

Step 2
Cross Trained Team Provides Cover

Is internal cover sufficient? Can absence be covered internally?

Is additional support required? Is additional support required?

Service Continues as normal Deploy GE Crew (Internal Relief Pool)

Engage Noel Recruitment  
(approved agency)

Engage Noel Recruitment  
(approved agency)

Manager oversight  
and service maintained

Manager oversight  
and service maintained

Deploy GE Crew (internal relief pool) Support from GEC/Sodexo Dublin Sites

Service continues as normal Service continues as normal

Step 2
Manager Reallocates On-Site Team

Planned Absence Unplanned Absence

YES

YES YES

YES YES

NO

NO NO

NO NO


